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Details  Programme 
Date:        9 December 2008 
 
Location: Mills & Reeve LLP 
                 78-84 Colmore Row                             
                 Birmingham  
                 B3 2AB     
 
Cost:        Free of charge                                    

 8.30am 

9.00am 

12.30pm 

 

Registration and breakfast 

Seminar begins 

Seminar finishes with lunch 

 

Mills & Reeve is delighted to host a series of regular breakfast 
club meetings for trust board secretaries (or equivalent) from 
the Midlands. These sessions will be held between 8.30 am 
and 10.30 am on alternate months from January 2009 with the 
series being launched on 9 December 2008 with a full half day 
session.   
 
Sessions will be interactive, practical in nature and will 
include discussion forums on topical issues for those within 
NHS organisations whose role requires them to understand 
the parameters of DH initiatives alongside statutory duties 
and powers.  There will be on hand a range of legal 
specialists from Mills & Reeve’s health group together with 
NHS consultant Richard Miles. 

  

LAUNCH AGENDA 
 

Introduction and Welcome 
Moosa Patel and Claire Lea will set out the objectives for the network also providing a short 
insight into their respective roles and organisations. 
 
Legal Update 
A short update of recent policy, legislation, case-law and guidance. 
Board Governance in the NHS: Past, Present and Future 
Stuart Emslie an Associate Director of the London Centre for Corporate Governance and 
Ethics at Birkbeck College London University and former DH Head of Controls Assurance for 
the NHS in England. 
 
Planning Session 
A group session facilitated by the Chairs prioritising the topics overleaf and discussing the 
options and format for the 2009 sessions. 
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Topics of interest to all 
 
 Topical employment issues – for example, developments regarding the “retention of 

employment” model and incentivising clinicians in light of the Darzi review 
 Effective boards, board development programmes and board meetings 
 Role of the secretary and NEDs including recruitment, induction and training 
 Integrated governance 
 Risk management, risk registers, assurance framework 
 Mergers & acquisitions in the NHS 
 Health and Social Care Act 2008 – for example, new regulator – Care Quality Commission 
 Introduction and development of LINks and consultation duties (‘Real Involvement’)  
 Role of members and governors and conflicts of interest facing governors  
 Implementation and implications of model contracts – for example, those for mental health, 

ambulance, community services, polyclinics and health centres 
 Data protection and freedom of information updates 
 Media pressures 
 Balance sheet issues (LIFT/PFI) 
 PCT Procurement Guide and the Cooperation and Competition Panel 
 Practice-based commissioning and any willing provider arrangements 
 Handling Investigations and Inquires 

 
Topics of particular interest to PCTs 
 
 Commissioner/provider split and creation of autonomous provider organisations 
 Primary medical/dental contracting issues 
 Pharmacy – for example, proposals to amend doctors’ dispensing rights 
 Developments regarding primary ophthalmic services  
 Continuing care/direct payments/user independent trusts 

 
Topics of particular interest to Foundation Trusts 
 
 Monitor – for example, code of governance, terms of authorisation, mandatory codes and 

services, borrowing limits, private charges, compliance framework, reporting requirements 
 Freedoms for FTs – what (and how extensive) are they? 
 Staying within your terms of authorisation – FAQs 

Proposed Breakfast Club dates  Future seminars 

Wednesday 14 January 2009 
Wednesday 11 March 2009  
Monday 18 May 2009 
Wednesday 15 July 2009  
Wednesday 22 September 2009  
Wednesday 18 November 2009  
 
Time: 08.30 - 10.30 am  

For details of other Mills & Reeve seminars, 
see www.mills-reeve.com 
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Booking form 

 
Name(s) 

 

Position(s) 

 

Organisation 

Address 

 

       Postcode 

Telephone      Fax 

E-mail 

There is no charge for this seminar but places are limited so please reserve your place(s) by 
returning this form as soon as possible to: 
 
Kirsty O’Keeffe 
Mills & Reeve LLP 
78-84 Colmore Row 
Birmingham B3 2AB 
 
Telephone: 0121 456 8209 
Fax: 0121 200 3028 
E-mail: kirsty.okeeffe@mills-reeve.com 

  I would like to join the network and can attend the session on 9 December 2008. 

 

  I would like to join the network but cannot attend the first session on 9 December 
2008. 

  

  
At the sessions we will provide a delegate list showing only the names and 
organisations of attendees. Please tick here if you do not wish your name to appear 
on the delegate list. 

  

New to the role? 
Mills & Reeve is considering whether an introductory session would be beneficial. 
Therefore if you are new to the Trust Board Secretary (or an equivalent) role and 
would appreciate an introductory session to put the position in context, explaining 
NHS structure, roles, responsibilities and powers please tick the box and return the 
booking form. 
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