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This fifth national one day conference chaired by Jane Cummings

ExecutiveDirector of Performance,Nursing andQualiy Lead forQIPP

NHS NorthWest is a practical guide to delivering the QIPP National

Workstreams at a local level. The conference will open with a

presentation by Joyce Drohan QIPP Delivery Director Department

of Health on driving up quality while improving productivity and

the challenge ahead which includes an update on the development

of regional and local QIPP reform plans as well as the QIPP

workstreams.

“As the financial challenge becomes real we need to stress the

‘Q’ in QIPP. The commitment we have made is not simply to

meet the financial challenge. It is to do it by driving quality up.

Thenationalevidence, localplans,andQIPPsupport showhowthis

can be done.”

J IM EASTON, NHS NATIONAL DIRECTOR FOR IMPROVEMENT AND
EFFICIENCY, THEMONTH, ISSUE 36

The morning continues with a session that will answer the

question, does improving quality save money as well as

introducing cost saving potentials and barriers to success.

Following on from this session will be a presentation that will

discuss leading QIPP across an organisation which will include

eliminating wasteful steps and in clinical and non clinical

pathways.

“The task remains huge and complex but the preparatory

workwehave done together places us in a goodposition.

With April 2011 rapidly approaching, progress against

early deliverables at a national, regional and local level

is essential.”

NHS NETWORKS, WHERE ARE WE ON QIPP

You will also have the opportunity to hear from

other Healthcare professionals on topics such as

implementing the QIPPWorkstream for Safe Care, QIPP

Workstream for Right Care and QIPP Workstream for

Long Term Conditions which are part of the 12 National

Workstreams introduced in July 2010.

“QIPP is engaging large numbers ofNHS staff to lead and support

change. At a regional and local level there are QIPP plans which

address the quality and productivity challenge, and these are

supportedby the nationalQIPPworkstreamswhich are producing

tools and programmes to help local change leaders in successful

implementation.”

QUALITY, INNOVATION, PRODUCTIVITY AND PREVENTION,
DEPARTMENT OF HEALTH

The conference concludes with a presentation by Dr Gillian Leng

Chief Operating Officer NHS Evidence Deputy Chief Executive

NICE focusing on implementing the new national quality standards

at a local level.
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10%
DISCOUNT

when you
book online via

credit card*

* This offer is exclusive to online credit card bookings and cannot be used in conjunction
with any other Healthcare Events offer.

“Only by driving up quality and

productivity together can we realise the

£15-20bn savings needed by 2013/14 to

reinvest in meeting the increasing demand

and patient expectations.That is why

the Quality, Innovation, Productivity and

Prevention (QIPP) challenge has been and

will continue to be central importance.”

SIR DAVID NICHOLSON, NHS CHIEF EXECUTIVE, LIBERATING THE NHS:

MANAGING THE TRANSITION, JULY 2010
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Chairman: Jane Cummings Executive Director of Performance, Nursing and Quality Lead for QIPP NHS North West

11.15 Question and answers followed by coffee and exhibition at 11.25

15.30 Question and answers followed by tea and exhibition at 15.40

12.50 Questions and answers, followed by lunch and exhibition at 13.00

17.00 Questions and answers, followed by close

QIPP IN PRACTICE: DEL IVERING THE NATIONAL QIPP CARE PATHWAY WORKSTREAMS

10.00 Chairman’s introduction: Moving Forward with QIPP Reform

10.15 Driving up quality while improving productivity: the challenge ahead

Joyce Drohan
QIPP Delivery Director
Department of Health

� moving forward with QIPP
� developing regional and local QIPP reform plans: an update
� the national QIPP workstreams
� delivering the QIPP agenda at a local level: monitoring the quality and productivity and value

for money benefits

10.45 Does improving quality save money?

Helen Crisp
Assistant Director
The Health Foundation

� can improving quality save money: a review of the evidence
� cost saving potential and barriers to success
� involving patients for improvement
� priorities for change and improvement

11.50 Leading QIPP across an organisation

Speaker to be announced � prioritising QIPP areas
� eliminating wasteful steps in clinical and non clinical pathways
� driving change and improvement through QIPP across an organisation: our experience

12.20 Identifying cost savings within your local practice

Dr Patrick Harnett
Consultant Renal and General Medicine
Southend NHS Foundation Trust
The Tzar for Renal Medicine suggested that if this practice
were adopted nationally it would save £25million

� identifying cost savings and implementing redesign
� case study: how we have reduced costs and improved quality for dialysis transport services
� how do we spread innovation across the NHS?

14.00 Maintaining patient safety as the highest priority as the financial pressures mount

Stephen Ramsden
Chair
Patient Safety First Campaign

� how boards can reinforce patient safety as the highest priority
� aligning patient safety to the local QIPP agenda: reducing harm leading to reduced costs –

“the Holy Grail”
� case studies on specific initiatives including those in safety express

14.30 Implementing the National Workstream for Right Care:
Shared Decision making, patient involvement and commissioning for QIPP

“Increased self-care and the use of new technologies for people with long-term conditions” is given as an example of QIPP within theWhite Paper which also
highlights the need for Shared Decision Making

Dr Steven Laitner
National Clinical Lead for Shared Decision Making
General Practitioner and Associate Medical Director
NHS East of England Clinical Advisor to Elective Care and
Diagnostics Department of Health

� shared decision making: the potential impact
� working with patients for QIPP
� evidence that involving patients leads to higher quality decisions
� involving patients in commissioning through shared decision making
� ensuring value for money through the Right Care programme
� implications for GP Consortia Commissioning and the new commissioning landscape

15.00 Implementing the National Workstream for Long Term Conditions:

Dr Shahid Ali
GP and Clinical Lead Primary Care
Yorkshire and Humber Strategic Health Authority

� implementing a generic model for supporting patients with long term conditions based on
four key principles

� managing those at risk to prevent disease progression
� ensuring effective involvement and care planning
� examples of exemplars that are emerging from the Workstream

16.00 Developing and Implementing QIPP for End of Life Care: Making it Happen
Case study:A regional approach to delivering End of Life Care QIPP

Lucy Sutton
Associate Director for End of Life Care Programme
NHS South Central

� developing EoLC QIPP – keeping the focus on the Q
� identifying productivity improvements and cost efficiencies
� delivering the End of Life Care QIPP priorities: our experience
� progress to date and the importance of whole system working and partnership

16.30 Implementing National Quality Standards at a Local Level

Dr Gillian Leng
Chief Operating Officer NHS Evidence
Deputy Chief Executive NICE

� current national quality standards and standards in development
� the evidence that quality standards can contribute to QIPP
� implementation locally and how progress will be monitored
� assessing the evidence for QIPP examples
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Conference Registration
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All of our brochures are made from
paper manufactured from sustainable
forests. Once you have finished with

this brochure please recycle the paper.

Fax the booking form to
020 8547 2300

www.healthcare-events.co.uk
Post this form to Healthcare Events
2 Acre Road, Kingston, Surrey KT2 6EFHow to book

Your details (Please complete a new form for each delegate. Photocopies are acceptable)

By invoice Please send an invoice to

By cheque A cheque for is enclosed

Pleasemake cheques payable to: Healthcare Events Ltd. Cheques can be £ or Euros (1 Euro = £0.90)

Payment

Name (IN BLOCK CAPITALS)

Organisation

Address

Postcode

PURCHASE ORDER NUMBER
(if applicable)

Dr Mr Mrs Ms

First name

Surname

Job Title

Department

Organisation

Address

Postcode

Telephone

Fax

Email

Please write your address clearly as confirmation will be sent by e-mail.

If you prefer confirmation by post please tick this box.

Please also ensure you complete your full postal address details for our records.

Please specify any special dietary or access requirements

By BACS
For payments in £: Sort Code 16-22-24 Account No. 10111198
For payments in Euros: Sort Code 16-10-90 Account No. 10048291

� Please send your BACS remittance form as confirmation of payment

� Your BACS reference

By credit card Please debit my Visa/Mastercard/Switch

Cardholder’s name

Card No.

Valid from Expiry date

Issue No. (Switch only)

Card security code

Signature

Card billing address

This form must be signed by the delegate or an authorised person
before we can accept the booking
(By signing this form, you are accepting the terms and conditions below)

Name

Signature

Date

(This is the last three digits of the number
printed on the back of your card)

Please note if you are requesting an invoice many NHS organisations now require a Purchase Order
Number to be provided. If you do not provide a purchase order number this may slow down the
processing of this delegate place.

All sections must
be completed

(Please circle)

Conference
documentation

I cannot attend the conference but would like to receive a CD containing the
conference handbook material, which includes speaker slides, at £69 each.

The CDwill be sent out after the conference, please fill in the
‘Your Details’ section above for delivery, and the ‘Payment’ section.

Book online via credit card
and receive a 10% discount* �

For more information contact Healthcare Events on 020 8541 1399 or email Matt@healthcare-events.co.uk

Venue
Manchester Conference Centre, UMIST,Weston Building,
Sackville Street, Manchester, M1 3BB. A map of the venue
will be sent with confirmation of your booking.

Date
Tuesday 22 March 2011.

Conference fee
£365 + VAT (£438.00) for NHS, social care, private
healthcare organisations and universities.

£300 + VAT (£360.00) for voluntary sector/charities.

£495 + VAT (£594.00) for commercial organisations.

£300 + VAT (£360.00) for IHM members.

The fee includes lunch, refreshments and a copy of the
conference handbook.VAT at 20%.

Group rates
A discount of 15% is available to all but the first
delegate from the same organisation, booked at the
same time, for the same conference.

Terms and conditions
A refund, less a 20% administration fee,
will be made if cancellations are received,
in writing, at least 4 weeks before the conference.We
regret that any cancellation after this time cannot be
refunded, and that refunds for failure to attend the
conference cannot be made, but substitute delegates
are welcome at any time.

Accommodation
On confirmation of your booking you will receive
details of accommodation.

Confirmation of booking
All bookings will be confirmed by email, unless stated
otherwise. Please contact us if you have not received
confirmation 7–10 days after submitting your booking.

Exhibition
If you are interested in exhibiting at this event,
please contact Carolyn Goodbody on 020 8481 0354,
or email Carolyn@healthcare-events.co.uk

Credits
This conference is accredited by the Royal College of
Physicians, London and recognised by the IHM and the
Good Governance Institute.

*This offer is exclusive to online credit card bookings and cannot
be used in conjunction with any other Healthcare Events offer.

Healthcare Events reserve the right tomake changes
to speakers and programmes without prior notice.
© Healthcare Events Ltd 2011.

We occasionally release your details to companies sponsoring
or exhibiting at our events. If you DO NOT wish to receive
information from these companies, please tick this box

The information you providewill be held on theHealthcare Events’ database
andmaybeused to update youwith details of other events thatweorganise.
If you DO NOT wish to receive this information, please tick this box

IHM Members I am an IHM Member IHM membership number To find out more about becoming an IHMmember, please visit www.ihm.org.uk

Promotional code

QIPPQuality, Innovation, Productivity and Prevention

Delivering the National Workstreams at a Local Level
Tuesday 22 March 2011 Manchester Conference Centre, Manchester
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